Waiting for your outdated
technology to break
before you replace it?
Don’t ignore the risks of an outdated IT infrastructure.
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A 2016 State of Work Report by Samanage found that businesses lose
over $13,000 per year, per employee, on unproductive tasks.1 Many of
these tasks are due to outdated technology. In fact, the same study found
that 36.8% of working adults say their company’s technology
is outdated.
If it ain’t broke, don’t fix it.
It’s easy to understand why many dental practices leave well enough
alone, when it comes to technology. Doing nothing is easy and doesn’t
require time or money. According to findings by the Levin Group, some
dental practices are also skeptical about the ROI of new systems.2 They
just don’t think the effort and expense will be worth it. After all, they’ve
fixed systems before and nothing seemed to improve. Some dental
practice operators are simply resistant to change. They like the status
quo. They’re comfortable with the way things are.
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Actually, there’s good reason to fix it
“As equipment
becomes outdated
and reaches its end
of supported life, it
becomes less efficient,
less productive and
less secure. Outdated
infrastructure does
not support modern
applications and
innovation, and it
does not have the
resiliency needed to
survive today’s threat
environment.”

Sticking with obsolete IT infrastructure comes with real costs
and risks, including:
Heightened risk of security breaches, information theft, and data loss
Inability to automate tasks and implement modern, efficient
processes—which can hurt productivity and quality of care
Inefficient use of staff time dealing with tasks that could otherwise
be automated with newer technologies – taking their time away
from patients
Lack of manufacturer support for obsolete technology

- Cisco Industry Perspective Report “Cybersecurity
Risk: The Driver for IT Modernization”
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Outdated technology also increases your risk of costly downtime
The 2016 Ponemon Institute Cost of Data Center Outages Report3 highlights
critical findings about downtime:
The cost of downtime has increased 38% since 2010.
Downtime costs for the most data-center-dependent businesses are rising
faster than average.
Maximum downtime costs have increased 32% since 2013 and 81%
since 2010.
Cybercrime represents the fastest growing cause of data center outages,
rising from 2% of outages in 2010 to 22% in 2016.
A full 54% of businesses report that they have experienced a downtime
incident lasting at least eight hours in the past five years, and 67% of these
businesses estimate that a site outage would cost them, on average, more
than $20,000 per day.4 In another study, just one hour of downtime was
found to cost an average of $8000 for a small business and $74,000 for
a mid-sized business.5

Practice downtime costs are real
The short- and long-term effects of just a few hours of downtime could
have major consequences for your practice. Just a few hours of downtime
could mean:
You need to notify patients and reschedule appointments.
Your staff members are unable to do their jobs because they cannot
access patient files.
Your patients grow frustrated and dissatisfied with your practice.
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Seven steps to a healthy, modern IT infrastructure
Here at Arevtech, we’ve identified seven steps to a healthy IT infrastructure. You
can use them to make smart decisions about modernizing your IT environment.
1. Assess your infrastructure – Getting an accurate and complete map of your
IT infrastructure is the key starting point. You should audit and inventory your
IT infrastructure. Identify all devices that are accessing your network, including
outdated computers. Create a list of all applications and their licenses, noting
when each of your computers and applications was last updated.
2. Assess and rank your vulnerabilities – Your infrastructure assessment should
include a scoring and ranking of risks; this will allow you to prioritize your
improvement efforts and focus on your most critical vulnerabilities first.
3. Address your vulnerabilities – Address your most critical vulnerability first
(e.g., patient data security), and then work your way through your prioritized
list. This will involve upgrading or replacing hardware and installing software
updates and patches.
4. Eliminate unnecessary and unauthorized components – Remove those
components of your IT infrastructure that are either no longer needed or no
longer supported by the manufacturer.
5. Ensure your compliance – Assess your IT infrastructure to ensure compliance
with regulations such as HIPAA and PCI-DSS. Regular compliance
assessments are necessary for the ongoing health and success of your practice.
6. Implement a modern monitoring and alerting process – Leverage the latest
remote monitoring and alerting technologies, so you can identify and address
security risks, performance risks, and other potential IT issues before they
impact your practice.
7. Get regular guidance from a CIO-level expert – To keep your infrastructure
up to date, your IT spending on budget, and your practice marching
confidently forward, get regular advice from an IT expert. Leverage their
expertise to help ensure you’ve got an IT roadmap plan that manages and
ensures that your IT infrastructure is regularly updated and deploying best
practices to meet the future IT needs of your practice. And you’ll want to plan
for those needs on a known, predictable budget.
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Let Arevtech keep your practice productive, secure, and compliant
At Arevtech, we have years of experience keeping dental practices running
efficiently and securely, while keeping IT spending on budget.
We can help you modernize with the seven steps to better IT. Our “Virtual CIO”
service can provide you with the ongoing, affordable, CIO-level guidance you
need over the long term. We’ll help you leverage the latest technologies to
ensure your dental practice can run more productively while reducing the risks
of productivity loss and security breach. We provide 24/7 monitoring to help
you address IT issues before they become costly problems. And we help ensure
compliance with critical regulations.

Contact Us Today
Contact Arevtech today to learn more about how we can give you peace of mind
around your IT, and minimize the distractions that keep you from focusing on patient
care. Arevtech is ready to help.

714.256.1500

Talk to one of our Dental Practice IT experts,
or visit us at www.arevtech.com/Dental
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